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A PRAYER FOR HEALING VICTIMS OF ABUSE 

 
God of endless love, 

ever caring, ever strong, 

always present, always just: 

you gave your only Son 

to save us by his blood on the cross. 

 

Gentle Jesus, Shepherd of Peace, 

join to your own suffering 

the pain of all who have been hurt 

in body, mind, and spirit 

by those who betrayed the trust placed in them. 

 

Hear the cries of our brothers and sisters 

who have been gravely harmed, 

and the cries of those who love them. 

Soothe their restless hearts with hope, 

steady their shaken spirits with faith. 

Grant them justice for their cause, 

enlightened by your truth. 

 

Holy Spirit, Comforter of Hearts, 

heal your people’s wounds 

and transform brokenness into wholeness. 

Grant us the cour5age and wisdom, 

humility and grace, to act with justice. 

Breathe wisdom into our prayers and labors. 

Grant that all harmed by abuse may find peace in justice. 

We ask this through Christ our Lord. 

 

Amen. 
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Diocese of Monterey 
SAFE ENVIRONMENT PROGRAM 

Revised June 1, 2020 

 

 

INTRODUCTION 

 

Those who entrust their children to the care of the Diocese of Monterey have a right to 

expect that due attention has been given to recruiting, hiring, training and supervising 

persons in charge of diocesan programs. 

 

It is our sincere intent that with this policy, in accordance with the US Conference of 

Catholic Bishops’ Promise to Protect—Pledge to Heal, in which are found the Charter 

for the Protection of Children and Young People and the Essential Norms, we can 

continue to build strong programs with faith in the future and an ongoing commitment to 

preventing abuse of children and vulnerable adults, including those who lack the use of 

reason, with our entire collective strength. 

 

Our goal is to protect children and vulnerable adults in all environments, so that parents 

and guardians will be confident in their children’s participation in their parishes and 

schools, and in interactions with others in the Diocese of Monterey. We believe it is our 

responsibility to strive to provide a loving, secure environment for children and 

vulnerable adults by establishing clearly defined safeguards, procedures, and policies for 

their care and protection. This approach is based on taking decisive, consistent action in 

an open, transparent manner. 

 

1.  THE CHARTER FOR PROTECTION OF CHILDREN AND YOUNG PEOPLE 

 

The Charter for the Protection of Children and Young People was published by the US 

Conference of Catholic Bishops (USCCB) in 2002.  It is a promise from our bishops to 

do everything they can to ensure children entrusted to the Church will be safe and secure 

at all times.   

 

A.  Directives from the Charter 

 

The Charter outlines several preventative steps to assure our children’s safety.  These 

include the following: 

 

(1) Dioceses/eparchies are to have policies and procedures in place to respond 

promptly to any allegation where there is reason to believe that sexual abuse 

of a minor has occurred. Dioceses/eparchies are to have a competent person or 

persons to coordinate assistance for the immediate pastoral care of persons 

who report having been sexually abused as minors by clergy or other church 

personnel. The procedures for those making a complaint are to be readily 

available in printed form in the principal languages in which the liturgy is 
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celebrated in the diocese/eparchy and be the subject of public announcements 

at least annually. (Article 2). 

 

(2) Dioceses are to have a review board that functions as a confidential 

consultative body to the bishop. The majority of its members are to be lay 

persons not in the employ of the diocese. This board is to advise the diocesan 

bishop in his assessment of allegations of sexual abuse of minors and in his 

determination of a cleric’s suitability for ministry. It is regularly to review 

diocesan/eparchial policies and procedures for dealing with sexual abuse of 

minors. Also, the board can review these matters both retrospectively and 

prospectively and give advice on all aspects of responses in connection with 

these cases. (Article 2) 

 

(3) Dioceses will establish Safe Environment programs. They will cooperate with 

parents, civil authorities, educators, and community organizations to provide 

education and training for children, young people, parents, ministers, 

educators, and others about ways to make and maintain a safe environment for 

children and vulnerable adults. Dioceses will make clear to clergy and all 

members of the community the standards of conduct for clergy and other 

persons in positions of trust with regard to sexual abuse. (Article 12)  

 

(4) Dioceses will evaluate the background of all diocesan and parish personnel 

who have regular contact with minors; specifically, they will utilize the 

resources of law enforcement and other community agencies. (Article 13) 

 

B. The Diocese of Monterey’s Response to Charter Mandates 

 

In response to the Charter, the Diocese of Monterey has adopted this Safe Environment 

Policy.  We embrace the promise to protect and the pledge to heal.  Our policy establishes 

the Safe Environment Program outlined in Article 12 of the Charter, establishes the 

Diocese of Monterey’s background check policy and procedure, establishes the Diocese 

of Monterey’s procedure for responding to accusations of sexual abuse, and outlines the 

policies for the Independent Review Board.  A Review Board functions as a confidential 

consultative body to the Bishop. (Article 2 of the Charter) 

 

This document also includes an appendix with samples of the various forms for parish 

use required by this policy. 

 

2.  DEFINITION OF CHILD ABUSE 

 

The law defines child abuse as any mistreatment or neglect of a child that results in non-

accidental harm or injury and which cannot be reasonably explained. Child abuse can 

include: 

 

A -- Physical Abuse 
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     A physical injury which is inflicted by other than accidental means on a child by  

     another person. Suspect physical abuse when: 

 

(1) An injury is not explained, cannot be explained, does not match the 

explanation, or is inappropriate for the child’s developmental stage. 

 

(2) Explanations change for how an injury occurred. 

 

(3) Repeated injuries occur. 

 

(4) Medical care is delayed. 

 

(5) Physical abuse injuries are present. 

 

B -- Physical Neglect 

 

      Negligent treatment or maltreatment of a child by a parent or caretaker under 

circumstances indicating harm or threatened harm to the child’s health or welfare. 

Suspect neglect when a child: 

 

(1) Is not provided with appropriate care. Inadequate nutrition, clothing, personal 

hygiene, health care, and supervision are signs of neglect. 

 

(2) Is not provided with an appropriate physical environment. Inadequate shelter 

and sleeping arrangements, unsanitary conditions, structural hazards, and 

housekeeping problems are signs of inappropriate physical care. 

 

(3) Is not provided with a safe environment. Fire hazards, drug or alcohol 

accessibility and use are signs of an unsafe environment. 

 

(4) Is not provided with appropriate developmental and educational opportunities. 

A pattern of school attendance problems and lack of a role model for learning, 

socialization, and responsible behavior are signs of developmental and 

educational neglect. 

 

C -- Sexual Abuse 

 

Acts of sexual assault or sexual exploitation of a minor. Suspect sexual abuse 

when a child: 

 

(1) Reports sexual abuse. 

 

(2) Has age-inappropriate knowledge of sex. 

 

(3) Asks age-inappropriate questions about sex. 
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(4) Acts in a sexual way that is inappropriate for her/his age. 

 

(5) Runs away from home. 

 

(6) Attempts suicide or becomes involved with drugs or prostitution. 

 

D -- Emotional Maltreatment 

 

Consists of emotional abuse and emotional deprivation or neglect. Suspect 

emotional maltreatment when a parent or caregiver: 

 

(1)  Repeatedly ignores a child’s presence and obvious needs. 

 

(2)  Rejects the child. 

 

(3)  Isolates a child from family and friends. 

 

(4)  Verbally abuses a child, creating an environment of fear, hostility, or anxiety. 

 

(5)  Encourages the child to commit immoral or illegal acts. 

 

(6)  Pressures the child to grow up too fast or to perform beyond the child’s 

capability or maturity. 

 

3.  CONFIDENTIALITY 

 

Information disclosed to a Pastoral Minister during the course of counseling, advising, spiritual 

direction, or interaction in any ministry shall be held in the strictest confidence possible. 

 

A. Information obtained in the course of ministry, including information from 

confidential journals or confidential diaries shall be kept confidential, except for 

compelling professional reasons or as required by law. A child/young person or 

vulnerable adult asked to keep a personal journal/diary must be told that the Pastoral 

Minister may read his/her personal journals/diaries. 

 

B. If there is clear and imminent danger to the vulnerable adult/young person or to 

others, the Pastoral Minister may disclose only the information necessary to protect 

the parties affected and to prevent harm. 

 

C. Great care should be exercised to limit the information that is shared when disclosure 

is necessary. 

 

D. All State of California regulations regarding the reporting of abuse of a minor are to 

be followed as outlined in The California Child Abuse & Neglect Reporting Law:  

Issues and Answers for Mandated Reporters, produced by the California Department 

of Social Services Office. 
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(1) Mandated Reporters: Under California law, certain employees of the Diocese of 

Monterey are required to report suspected cases of child abuse to law enforcement 

authorities. Mandated reporters are:  teachers, paid catechists, teacher’s aides 

(including paid aides in the Religious Education program), clergy, principals, paid 

Directors of Religious Education, paid youth ministers and other paid persons 

who have contact with children under the age of eighteen. 

 

(2) Discretionary Reporters: The Diocese of Monterey, and California law, strongly 

encourage all volunteers who work with children to report suspected cases of 

child abuse.  Protecting children and vulnerable adults is a moral imperative, not 

just a legal requirement.   

 

E. Pastoral ministers should discuss the nature of confidentiality and its limitations with 

each person concerned. 

 

F. Only when effective measures are taken to safeguard both the individual’s identity 

and the confidentiality of the disclosures may knowledge that arises from ministerial 

contact be used in teaching, writing, homilies, or other public presentations. 

 

G. These obligations are separate from the confidentiality of the confessional (the “seal 

of the confessional”). Under no circumstances whatsoever can there be any disclosure 

– even indirect disclosure -- of information received through the confessional, in 

accordance with Canon 983 of the Code of Canon Law. 

 

4.  SAFE ENVIRONMENT PROGRAM AND CODE OF CONDUCT 

 

 A.  Overview 

  

The purpose of the Code of Pastoral Conduct is to establish a standard of behavior for all 

pastoral ministers   The Code also helps the Diocese of Monterey develop and implement 

guidelines for appropriate behavior for pastoral ministers. The Code of Pastoral Conduct 

is not intended to address all situations that may arise in pastoral ministry relationships.  

It is meant to help create a safe, appropriate, and Christian environment for children and 

young people and vulnerable adults in their relationships with adults involved in Church 

ministry. 

 

Pastoral Ministers must uphold Catholic Christian values and conduct. The Code of 

Pastoral Conduct provides those who serve as leaders and ministers in the Church with a 

set of standards for conduct in pastoral situations. 

 

In this document, “Pastoral Ministers” refers to priests, deacons, religious men and 

women, seminarians, deacon candidates, youth ministers, administrators, teachers, 

teachers’ aides, school staff, counselors, catechists, volunteers and anyone whose 

ministry marks them as a “safe church person” to children and young people or 

vulnerable adults. 
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Every Pastoral Minister is responsible for following this Code of Conduct for Pastoral 

Ministers. Failure to do so will be dealt with by the appropriate organization (e.g. the 

parish or school, the religious order, the bishop or his appointee.) Immediate and 

corrective action may take various forms including verbal reprimand, counseling, or 

removal from the ministry (temporarily or permanently) depending on the specific nature 

and circumstances of the offense and the extent of harm. 

 

 B.  Code of Conduct for Pastoral Ministers (Clergy, Staff and Lay Ministers) 

 

In addition to following the Gospel and its mandates, all Pastoral Ministers must act 

properly at all times in the light of contemporary society and its needs.  Pastoral Ministers 

who meet with families, individuals, or groups must respect their rights and work for the 

good of each person. 

 

(1) Pastoral Ministers must take care to work only within their own skill sets and 

ministry areas.  They should refer parents, children and young people, and 

vulnerable adults to other professionals when appropriate. 

 

(2) Pastoral Ministers must carefully consider all possible consequences before 

entering into a professional relationship with someone with whom they have a 

pre-existing relationship (e.g. employee, professional colleague, friend, or 

student). Such a preexisting relationship may impair professional judgment or 

create a conflict of interest, which might impair the pastoral minister’s 

objectivity. 

 

(3) Pastoral Ministers must never take pictures or make audio or video recordings 

without the express permission of all the people involved.  When minors are 

involved, their parents must give their permission.  Whenever possible, photos 

and videos should not show children’s faces or other identifying information.  

Photos and videos of children should not be posted online. 

 

(4) Pastoral Ministers must never establish an exclusive (i.e. dating or similar) 

relationship, nor engage in sexual intimacies with the persons to whom they 

minister. This prohibition includes consensual and nonconsensual contact, 

forced physical contact, and inappropriate sexual comments. Pastoral 

Ministers shall not engage in sexual intimacies with individuals who are close 

to those they are serving, such as relatives or friends of the children or young  

person. 

 

(5) Pastoral Ministers are responsible for establishing and maintaining clear, 

appropriate boundaries in all their relationships. 

 

(6) Meetings must not take place in private homes, rooms or other living quarters 

or offices nor be held at places or times that would tend to cause confusion (to 

the young person or to an observer) about the nature of the relationship 
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between the pastoral minister and the child or young person. Meeting areas 

must have transparent windows or open doors. Care should be taken to have at 

least two adults in the area during any meeting with children or vulnerable 

adults. 

 

(7) When ministering to children and vulnerable adults, it is important that 

pastoral ministers be dressed appropriately since they act as role models.  

Acceptable clothing is modest in design and appropriate to the person’s 

responsibilities.  Clothes may be casual or professional, depending on the 

nature of the activity.  Neither women nor men should wear clothing that 

exposes their bodies in an inappropriate manner.  Unacceptable clothing is 

immodest in design.  Clothing with obscene or offensive words, messages, or 

pictures is unacceptable. Clothing with words, messages or pictures referring 

to drugs, sex, violence or alcohol is also unacceptable. 

 

5.  MINISTRY TO CHILDREN AND VULNERABLE ADULTS 

 

All Pastoral Ministers of the Diocese of Monterey should recognize that while they are 

working with vulnerable adults they are role models who are called to treat each child 

with respect and care. All Pastoral Ministers must use appropriate mature judgment to 

insure an open and trustworthy relationship with the children and young people or 

vulnerable adults with whom they serve.  

 

All Pastoral Ministers must have a background investigation, including a criminal records 

check, prior to working with children or vulnerable adults.  The background check will be 

based on fingerprinting via LiveScan whenever possible.  There may be very limited 

circumstances in which a potential employee or volunteer cannot use the LiveScan 

system; in these cases, the individual should apply for a background check using the 

Megan’s Law process.   

 

All Pastoral Ministers must complete Safe Environment training, either live or online at 

www.virtus.org, before beginning their ministry with children or vulnerable adults.  This 

training will include, at a minimum:  diocesan policy, the Pastoral Ministers’ Code of 

Conduct, maintaining appropriate boundaries, and recognizing and reporting child abuse.  

All ministers must complete refresher training on these topics at least every three years.  

Each parish will keep track of its volunteers’ training status and ensure that they complete 

their refreshing training within the three-year limit.  The diocesan Office of Safe 

Environment will conduct spot checks to confirm that the parishes are keeping volunteers 

current. 

 

A. Children and vulnerable adults in our care are a sacred trust.  As Pope Francis said on 

establishing the Commission on the Protection of Minors, “Abuse of minors is a sin 

and a crime, and every step must be taken to eradicate this blight. Such abuse is 

especially grave when committed by anyone in ministry in our Church.”  Children 

and their parents depend on us for the care the parish/school/ministry is providing at 

that time or during that event. 

http://www.virtus.org/
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B. Pastoral Ministers must be aware of their own and others’ vulnerability when working 

alone with young people or vulnerable adults.  There should always be two adult 

ministers in the room.  On rare occasions, there may be only one adult in the room; in 

this case, another adult must be nearby and able to see and/or hear what is happening 

in the room.  This requirement protects the vulnerable child or adult.  It also protects 

the adult minister from any suspicions or accusations of improper conduct. 

 

C. When presenting classes for minors using social media or other online platforms: 

a. Parents must complete a registration form indicating that they are aware that 

some or all instruction will take place over the internet.  A copy of the 

permission form is available on the diocesan website. 

b. Catechists should have a second adult participating whenever possible.  This 

second adult will help monitor the class and ensure that no inappropriate 

activity takes place.  As such, this person may be a parent sitting in with their 

child during the class, although it is always preferable to have two trained 

catechists on the session.  It must always be clear that the catechist is in 

charge of the session; an untrained volunteer is there simply to monitor the 

class.  All catechists, whether teaching in person or online, must complete a 

background check and be trained according to the standards listed elsewhere 

in this policy.  Because they do not have direct access to children, the second 

adult is not required to complete a background check or Safe Environment 

training. 

c. Online sessions should not be recorded.  Federal privacy laws prohibit 

recording sessions involving minors. 

d. Catechists must ensure that they have an appropriate background image while 

they are teaching.  They should be aware of what others are seeing in their 

homes and remove any private or sensitive items from view before logging 

on. 

e. If the class includes breakout rooms, there must a catechist in each room. 

 

D. In some cases, a child or young person or vulnerable adult may visit the home of a 

pastoral minister. These cases are limited to situations in which the child or young 

person and the pastoral minister are acquainted outside of their relationship at church 

or school.  For example, a teacher’s child may be friends with a child in the teacher’s 

class, or a teacher may be a relative of a child in his/her class. This exception only 

applies when the child and the Pastoral Minister already have a relationship outside 

the professional setting. 

 

E. Trips and all activities involving children and young people or vulnerable adults must 

have enough adult chaperones to prevent the appearance of inappropriate personal 

involvement between chaperones and children or vulnerable adults. Children and 

vulnerable adults are not permitted to be alone in a car with a pastoral minister unless 

the exception in paragraph 3 (above) applies.  
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For trips with school-aged children or with vulnerable adults, there must be at least 

two adults for the first twelve children, and one adult for every twelve (12) children 

thereafter. For children younger than school age, there must be at least two adults for 

the first six (6) children, and one adult for every six children thereafter.  In addition to 

these minimum numbers, there must be at least two adults of the same gender as the 

children or vulnerable adults.  So, for trips with boys, there must be two men 

chaperones; for trips with girls, there must at least two women chaperones, and 

groups with both boys and girls must have at least two men and two women 

chaperones. 

 

For supervision of minors, we have the following requirements: 

 

(1) For children from kindergarten through 8th grade,  

a) Chaperones must be a minimum of 21 years old 

b) Must complete the fingerprinting process 

c) Take the online safe environment training 

d) Take the driver’s training (if applicable) 

e) For trips involving an overnight stay, chaperones must complete training on 

establishing and maintaining appropriate boundaries. 

 

(2) For minors from entry into 9th grade through 12th grade,  

a) Chaperones must be a minimum of 25 years old 

b) Must complete the fingerprinting process 

c) Take the online safe environment training 

d) Take the driver’s training (if applicable) 

e) For trips involving an overnight stay, chaperones must complete training on 

establishing and maintain appropriate boundaries. 

 

F. Overnight stays for children and vulnerable adults must be approved in advance as 

follows:  for parish religious education trips, by the Pastor and Diocesan Director of 

Catechetical Ministry. For parish youth ministry events, by the Pastor and Diocesan 

Director of Youth Ministry. For schools, by the Pastor, Principal and the 

Superintendent of Schools.  

 

Factors to be considered in determining the appropriateness of an overnight stay 

include the following: 

 

(1)  The trip organizer must submit an Overnight Stays Request for approval.  The 

request form is provided in the appendix to this policy, and is available online at 

Best Practices - Overnight Stays Policy (Section J). 

(2)  What is the purpose of the event? It should have educational or spiritual value. 

Purely recreational events are less likely to be approved. 

(3)  What type of activity is involved? See the Diocese’s Best Practices - High Risk 

Activities Policy for information about prohibited and discouraged activities. 

https://www.dioceseofmonterey.org/documents/2017/6/Best%20Practices%20Handbook%20for%20Safe%20Operations.pdf
https://www.dioceseofmonterey.org/documents/2017/6/Best%20Practices%20Handbook%20for%20Safe%20Operations.pdf
https://www.dioceseofmonterey.org/documents/2017/6/Best%20Practices%20Handbook%20for%20Safe%20Operations.pdf
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(4)  What else is occurring at the event when the group is present? Is this a self-

contained event or will the Diocese of Monterey group be meeting with others at 

this activity? If so, what type of interactions will the group have with others? 

(5)  What type of sleeping accommodations will be used? It is ideal if the 

accommodations sleep at least six people: two adults and four children of the 

same gender. If the event will have more or less than six, please outline in the 

proposal the type of accommodations and how the group will satisfy the 

supervision requirements of this Safe Environment policy. 

(6)  Is the facility to be used for the overnight stay appropriate for that purpose? 

Please see the Best Practices - Overnight Stays Policy for more information. 

(7)  What will be the adult-to-child ratio? All adults on the trip must have completed 

a criminal background check and the required Safe Environment training.  The 

ratio of adults to children must be within the guidelines described in paragraph 4 

above. 

(8)  What type of transportation will be used? Please refer to the Best Practices - 

Transportation Policy for more information. 

(9)  What type of training and preparation will be used? How will the adult 

chaperones, children and non-participating parents learn of the rules and code of 

conduct? 

(10)  The parents MUST sign a consent form BEFORE their children can participate.  

The consent form is provided in the appendix to this policy. 

(11)  The adult chaperones, children and non-participating parents must sign the 

appropriate Code of Conduct. The Code of Conduct form is provided in the 

appendix to this policy, and is available online at Best Practices - Overnight Stays 

Policy (Section J). 

(12)  Chaperones on all overnight stays must complete training on establishing and 

maintaining appropriate boundaries. 

 

G. Travel to a foreign country presents additional challenges and risks, including 

language, communication, culture, access to medical care, and transportation. 

Because of these additional risks, it is extremely important that all of the safeguards 

discussed in paragraph 5 (above) be assured.  

 

1) It is important that any foreign travel be approved well in advance of the intended 

departure date to assure adequate time for planning.  Overseas trips must be 

approved as follows: for parish religious educations trips, by the Pastor and the 

Diocesan Director of Catechetical Ministry; for parish youth ministry events, by 

the Pastor and the Diocesan Director of Youth Ministry; for schools, by the 

Pastor, the Principal and the Superintendent of Schools. 

 

2) It is ideal that those traveling to another country be at least eighteen years old. 

However, trips involving children aged 16-17 may be approved. Foreign travel 

involving children younger than 16 will not be approved. 

 

3) In addition to the factors listed for overnight travel above, the sponsor of a 

foreign travel event must address the following additional concerns: 

https://www.dioceseofmonterey.org/documents/2017/6/Best%20Practices%20Handbook%20for%20Safe%20Operations.pdf
https://www.dioceseofmonterey.org/documents/2017/6/Best%20Practices%20Handbook%20for%20Safe%20Operations.pdf
https://www.dioceseofmonterey.org/documents/2017/6/Best%20Practices%20Handbook%20for%20Safe%20Operations.pdf
https://www.dioceseofmonterey.org/documents/2017/6/Best%20Practices%20Handbook%20for%20Safe%20Operations.pdf
https://www.dioceseofmonterey.org/documents/2017/6/Best%20Practices%20Handbook%20for%20Safe%20Operations.pdf
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a) What provisions have been made for a communications plan? When traveling 

internationally, the trip sponsor must provide for a communications plan in 

case of an emergency. 

b) What provisions have been made to obtain medical care while in the foreign 

country? The trip sponsor must provide a plan for providing medical care and 

medical releases for children while traveling to a foreign country. 

c) What travel documentation is required? The trip sponsor must submit 

information on the Request for Approval outlining the documentation 

necessary to travel between the United States and the foreign country. All 

travelers, including minors, should have their own passports.  Foreign 

nationals should have passports and the necessary travel documents to re-enter 

the United States. 

 

H. Games or sports activities with children and young people or vulnerable adults should 

take place only in the presence of adults, or in a place openly accessible/visible to 

others. 

 

I. Pastoral ministers must avoid creating what might appear to be an excessive or 

exclusive emotional attachment with a child, young person, or vulnerable adult.  All 

children should be treated equally. 

 

J. Pastoral ministers must never appear to be taking advantage of their authority in 

dealings with children and young people or vulnerable adults. 

 

K. Discussions of a sexual nature must only take place in an appropriate educational 

context. Sexual jokes, slang, or innuendo are always inappropriate and are not 

permitted. This restriction applies to all forms of communication, written or verbal, 

and includes all social media. 

 

L. Pastoral Ministers are prohibited from the use, possession of, or being impaired by 

alcohol or any illegal drugs while working with young people or vulnerable adults. 

They should not smoke in the presence of young people and are prohibited from 

furnishing alcohol, cigarettes or drugs to minors or permitting minors to use such in 

their presence.   

 

M. All pastoral ministers must respect the physical boundaries of children and young 

people and vulnerable adults at all times. Children or vulnerable adults should never 

be touched in anger, nor should they be touched in any way that could be considered 

inappropriately affectionate or in any way sexual. The only exception is if the 

child/young person or vulnerable adult is in danger and/or the pastoral minister must 

intervene to separate persons who are fighting and/or that the threat of possible 

physical harm is imminent. 
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N.  No child should be photographed or recorded in audio or video without the prior 

written permission of his or her parent or guardian.  A waiver form is available on the 

Safe Environment page of the diocese website.  Whenever possible, photos and 

videos should not include the child’s face or other identifying information.  Photos 

and videos should not be posted on social media. 

 

O.  Pastoral Ministers must not be alone with a minor or vulnerable adult in a private 

residence, sleeping facility, hotel rooms, locker room, dressing facility, closed rooms 

or other isolated areas. 

 

P.  Pastoral Ministers shall not administer/furnish over-the-counter and prescribed 

medications, including aspirin and aspirin-containing medications without written 

parental permission. Pastoral Ministers may provide prescription drugs to children or 

vulnerable adults in their care ONLY if they have a written, signed permission form 

signed by the individual’s parent or legal guardian.  This is California state law.  

Pastoral Ministers will not provide any other drugs, including over-the-counter 

medications, to children or vulnerable adults.  The only exception to this rule is a life-

or-death situation in which a child or vulnerable person would die without the 

medication (for example, administering an EpiPen when someone is having a severe 

allergic reaction).  In such situations, the minister should also call 911 as soon as 

possible. 

 

Q.  Pastoral Ministers must not possess any sexually oriented or morally inappropriate 

materials (e.g. magazines, cards, videos, films) in the presence of young people or 

vulnerable adults, or access similar materials on the Internet on church property or 

using church equipment or networks, or in the presence of young people or vulnerable 

adults.  Making or possessing child pornography is a crime that will result in 

immediate removal from ministry.  Any clergy, staff or volunteer minister found in 

possession of child pornography will be reported to the civil authorities.  

 

R.  Speaking to young people or vulnerable adults in a way that is abusive or demeaning 

is not permitted. All Pastoral Ministers are to refrain from using inappropriate 

language/humor or profanity in the presence of young people. 

 

S.  Catechists must use sign-in/out sheets by name and signature for all education or 

pastoral ministry events involving children or young people or vulnerable adults. 

 

T.  Certain legal issues may disqualify a volunteer from ministry with children.   

 

(1) Ministers accused of offenses such as domestic violence, other violent crimes, 

driving under the influence, or drug offenses, among other offenses, will be 

suspended from ministry with children until their cases are resolved by the 

courts.  Any new or past instance of making or possessing child pornography 

disqualifies a person from ministry.  In some cases, the diocese will also conduct 

its own investigation.   
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(2) Volunteers convicted of such offenses will be barred from ministry with 

children. 

 

(3) The Diocese of Monterey does not consider a volunteer’s immigration status in 

determining whether that person is qualified to serve in ministry with children. 

 

(4)  Registered Sex Offenders 

 

a. Known sex offender registrants may not be employed or volunteer in any 

capacity whether on or off parole.   

 

b. Sex offender registrants are not required, but are highly encouraged, to 

disclose their status to the Pastor or other Church leaders to simply attend 

liturgical celebrations and other events as their registered status allows.  If a 

registrant does disclose his or her status, the Pastor should review diocesan 

policy regarding employment and volunteer restrictions with the individual in 

a clear and respectful manner.  The registrant will receive a letter from the 

diocese detailing what the person can and cannot do.  Contact Human 

Resources for direction and support as needed. 

 

c. To whatever degree possible, the sex offender registrant should be reassured 

of his or her acceptable place within the general population of the 

worshipping community.  At the same time, necessary restrictions must be 

strictly enforced. 

 

6.  SUPERVISION 

 

Each person supervising or otherwise in charge of the care of children and/or vulnerable 

adults is responsible for adequate supervision of their charges during the entire time they 

are present at the parish/school or any other event sponsored by the parish/school. The 

number of adults for school-aged children should be at least one adult for every twelve 

(12) children. For children younger than school age the ratio is one (1) adult to six (6) 

children. 

 

A.  Guidelines.  

 

(1) All Religious Education classes must be staffed with adult catechists (18 

years or older). Young people under 18 may not be assigned as the 

catechist. Young people may work as helpers only.  Classroom assistants 

under 18 count as children when computing the number of adults required 

to supervise a group or class. 

 

(2) Pastoral Ministers must be aware of their own and others’ vulnerability 

when working alone with young people or vulnerable adults and should 

have two adults present. 
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(3) Children and young people are to be released only to parents and/or 

guardians, unless specific representatives have been indicated in writing 

by the child’s parents. 

 

(4) Children or young people may participate in field trips only with the  

express written permission of the child’s parent or guardian. Parishes 

should use the approved diocesan form to obtain the permission. 

 

(5) Permission slips are also required whenever Diocese of Monterey takes 

responsibility for the child or young person at the parish site. For example, 

permission slips are required for religious education classes and youth 

ministry events at the parish when the child or young person’s parent or 

guardian is not present. 

 

(6) Only qualified drivers are permitted to transport children. In order to be 

qualified the driver shall: 

 
a. Be at least 21 years old and have at least three years of driving 

experience. 

b. Possess a valid, unrestricted (except for corrective lenses) driver’s 

license which must be shown to the field trip administrator. 

c. Have the minimum amounts of insurance coverage required by 

California law.  Drivers must show proof of insurance to the field 

trip administrator. 

d. Be aware that in the event of an accident, the driver’s insurance 

shall be considered the primary insurance. 

e. Complete a background check as required by diocesan Safe 

Environment policy before being permitted to drive. 

f. Complete an online Safe Driver training video and present the 

certificate of completion to the field trip administrator.  This video 

is available via the diocesan website. 

g. Complete the Driver Information Form. (Please see the Best 

Practices for Safe Practices for Safe Operations Handbook for 

further information and required forms). 

 

B.  Outside (Non-Diocesan) Organizations 

 

(1)  The diocese and parishes are often invited to partner with other Catholic 

organizations to sponsor regional events, youth congresses, and other such 

activities.  Generally, these organizations are committed to serving God and his 

Kingdom, and the diocese will work with them to the extent possible.  

  

(2) Parish leaders and pastors must exercise great care, however, to ensure that 

outside organizations provide suitable Safe Environment conditions for our 

children and vulnerable adults.  When a parish supports an event by, for example, 

advertising it in the Sunday bulletin or selling tickets, parishioners will reasonably 
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assume that the event meets diocesan Safe Environment standards.  When an 

event falls short of those standards, the parish must explicitly state that fact and 

the diocese does not assume responsibility for Safe Environment during the event. 

 

 

7.  TRAINING AND EDUCATION 

 

A.  Training Classes 

 

All employees and volunteers working with young people or vulnerable adults 

must be trained on this diocesan policy, how to recognize possible signs of child 

abuse, how to report potential abuse, and other issues regarding a safe 

environment.  

 

(1)  All employees and volunteers working with young people or 

vulnerable adults must complete a training program as approved by the 

Diocese of Monterey.  The Diocese uses the VIRTUS program, which 

may be completed online at www.virtus.org, or in a live training presented 

by trainers approved by the diocesan Safe Environment Coordinator.  This 

training MUST be completed BEFORE the employee or volunteer is 

allowed to work with or around children. 

 

(2)  Certain other programs are acceptable for employees and clergy 

moving into the Diocese of Monterey from another diocese or religious 

order.  Contact the diocesan Safe Environment Coordinator for more 

information. 

 

(3) Regular in-service review/training for the employees and volunteers 

will be made available through the Safe Environment Coordinator and the 

Director for Catechetical Ministries. 

 

B.  Classes for Children 

 

 All children from kindergarten through high school attending parish programs or 

diocesan schools will receive at least one age-appropriate class per school year on 

personal boundaries, inappropriate touching, and how to report violations.   

 

(1)  Ideally, parishes and schools will offer the classes at least twice per year so 

that every student will have an opportunity to attend. 

 

 (2)  Parents will be able to review class outlines and materials before the class 

date by contacting the parish or school office. Parents who do not wish to have 

their children attend the classes may opt out of their child attending.  Parishes and 

schools will provide Opt-Out forms either as part of class registration or prior to 

the specific class date. 

 

http://www.virtus.org/
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(3)  Parishes and schools will maintain written rosters of the children who attend 

the training.  They will also keep copies of any Opt-Out forms received.  This 

data will be provided to the diocese Safe Environment Office every May, to be 

included in the annual Safe Environment audit. 

 

C.  Inservice Workshops 

 

 The Safe Environment Coordinator and Director of Catechesis will conduct 

occasional workshops for all Pastoral Ministers and parents. 

 

D.  Reference Materials 

 

The following documents, and others as appropriate, will be made available on 

diocesan website (www.dioceseofmonterey.org) and will be part of appropriate 

required training. 

 

(1) Charter for the Protection of Children and Young People, Revised Edition, 

2002 (United States Conference of Catholic Bishops: USCCB,  
http://www.usccb.org/issues-and-action/child-and-youth-

protection/charter.cfm) 

 

(2) Diocese of Monterey Policy Against Sexual Misconduct 

 

(3) Diocese of Monterey Best Practices for Safe Operations Handbook  

 

(4) Diocese of Monterey Internet Policy 

 

8.  SCREENING PROCEDURES 

 

In order to minister to children or vulnerable adults in the Diocese of Monterey, ALL 

employees and volunteers (even the most temporary volunteer) who have supervisory or 

disciplinary authority over children MUST be screened. These employees and volunteers 

must meet this requirement PRIOR TO working with children or vulnerable adults. 

 

A.  Employees and Volunteers with Supervisory or Disciplinary Authority over 

Children and Vulnerable Adults 

 

The Diocese of Monterey requires criminal background checks of employees and 

volunteers who have supervisory or disciplinary authority over children or vulnerable 

adults. 

 

1) All new employees and volunteers are to complete the appropriate LiveScan 

screening application form and take it to a LiveScan facility in order to be 

fingerprinted.  A list of LiveScan facilities in the diocese is available on the 

Safe Environment page of the diocese’s website. 

 

http://www.usccb.org/issues-and-action/child-and-youth-protection/charter.cfm
http://www.usccb.org/issues-and-action/child-and-youth-protection/charter.cfm
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2) All screening will remain confidential and the final decision whether the 

employee or volunteer will be accepted to work with children and young 

people or vulnerable adults will be based on information from the criminal 

background history and application process. 

 

3) Pastoral Ministers may change positions within the Diocese of Monterey. If 

this happens, it is not necessary to repeat the criminal background check.  The 

new supervisor may simply request a check through the appropriate diocesan 

department (e.g. Superintendent of Schools or Director of Human Resources.) 

 

4) Young people 16 to 18 years old may work with children or vulnerable adults 

only as helpers.  They must complete the screening process to the extent 

possible given their age.  The office or parish hiring or accepting the young 

person as a volunteer must complete a reference check before the teen may 

begin work. 

 

B.  Clergy 

 

All clergy must be fingerprinted in accordance with Diocesan policy.  Fingerprinting will 

be done as early as possible:  as seminarians or deacon candidates, or upon arrival in the 

diocese for priests and deacons already ordained. 

 

C.  Visiting Clergy, Deacons, Religious, Lay Persons 

 

All persons from outside the Diocese of Monterey who are invited to provide coverage 

for liturgies, facilitate retreats, provide workshops and any type of presentation need to 

obtain the appropriate clearances through the following offices: 

 

1) For Priests, Deacons and Religious Men and Women call: 

The Pastoral Office (831) 373-4345. The Pastoral Office will request and 

obtain the appropriate clearances, including letters of good standing, and 

will provide a copy of the clearance when it is received back in the office. 

The policy applies to every clergy or religious member, regardless of how 

long he or she will be serving in the diocese.  For example, even if a priest 

fills in for only one Mass, he must meet these requirements. 

 

2) For schools, call: 

Catholic Schools. The principal and/or his/her designee must give 

permission one month prior to any guest speaker and/or classroom presenter 

being allowed to make any type of presentation. All guest 

speakers/classroom presenters must sign in at the School Office as school 

visitors on the day of their presentation. The presenter/guest speaker must be 

escorted at all times when on school property and should never be left alone 

with the children or young people. (Contact your local school office.) 

 

3) For clearance of all other speakers/presenters, call: 
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The Safe Environment Coordinator’s Office (831-373-4345, ext. 245) to 

obtain appropriate forms one month prior to the presentation.  

Speakers/presenters must complete a background check through either 

LiveScan fingerprinting or the Meghan’s Law process before working with 

children or vulnerable adults in our diocese. 

In order to fulfill the mandate to protect our people and most especially our 

children and vulnerable adults it is imperative to follow these guidelines 

before reaching any agreements or finalizing any plans with the presenter to 

come to a parish, school or any other diocesan entity. 

 

9.  REPORTING ABUSE 

 

 Anyone can and should report any suspicion when they believe a member of the Church 

community is currently or may have in the past sexually abused a child or vulnerable adult.  

Reports should go to the appropriate office within the Church, and to the appropriate civil 

authorities.  Many church members are Mandated Reporters under California law, and are 

required by law to report any time they have a reasonable suspicion of abuse.  This includes all 

priests and deacons, diocesan and parish paid staff members, teachers and teachers’ aides in our 

schools, and others.  Even if someone is not a Mandated Reporter, though, everyone associated 

with the Church has a moral obligation to report when they suspect that one of the most 

vulnerable of God’s people is suffering abuse.  The diocese will make every effort to help people 

report abuse, and will cooperate fully with investigations by the civil authorities. 

 

 A.  Suspected Abuse by a Bishop, Priest or Deacon 

 

       (1)  To report abuse by a bishop: 

Anyone who suspects that a bishop has committed sexual abuse of any kind, 

including abuse of a child or a vulnerable adult, or has interfered in an 

investigation of sexual abuse in his diocese, should report their suspicions to 

www.reportbishopabuse.org.  This is an independent organization that receives 

and investigates reports of bishop sexual misconduct.  Reports are also provided, 

as warranted, to civil authorities.  Reporting is confidential.  This site is for 

reporting about bishops only; for reports involving priests, deacons, religious or 

laypeople, see below.   

 

  (2)  To report abuse by a priest, deacon, religious or layperson: 

Any incident of sexual abuse by anyone other than a bishop should be rported to 

the diocesan Victim Assistance Coordinator.  Contact information is available on 

the diocese website.  As appropriate, reports should also go to the civil 

authorities, including the police.  All reporting to the Victim Assistance 

Coordinator is confidential. 

 

 

 

 

10.  PERSONNEL 

http://www.reportbishopabuse.org/
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A.  Safe Environment Coordinator  

 

The Director is responsible for implementation of the Safe Environment Program. 

 

B.  Pastoral Response Coordinator 

 

The Pastoral Response Coordinator provides outreach to victims of alleged sexual abuse 

and their families. 

 

C.  Independent Review Board 

 

The Review Board functions as a confidential consultative body to the Bishop, as 

established in Article 2 of the Charter.  It meets at least once per year. 

 

D.  Pastoral Response Team 

 

The Pastoral Response Team investigates alleged cases of sexual misconduct related to 

clergy. 

 

E .  Human Resources Department 

 

The Human Resources Department investigates alleged cases of sexual misconduct 

related to non-clergy volunteers and employees. 

 

F.  Office of the Vicar for Clergy 

 

The Vicar for Clergy tracks all priests active in ministry within the diocese.  This 

includes retired priests who still serve as supply priests for Masses and other sacraments, 

lead retreats, provide spiritual counseling, or otherwise serve in a ministerial capacity at 

least one time in the year.  The Vicar for Clergy will annually provide a list of active 

priests to the Safe Environment Office so that the Safe Environment Coordinator can 

ensure that all active priests comply with Safe Environment requirements. 

 

G.  Office of Vocations 

 

The Office of Vocations ensures that all seminarians complete criminal background 

checks and Safe Environment training before serving in parishes or during diocesan 

liturgies or other events involving children or vulnerable adults.  The office will annually 

provide a list of seminarians to the Safe Environment Office so that the Safe Environment 

Coordinator can ensure they comply with Safe Environment requirements. 

 

 

 

  

H.  Chancellor 
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The Chancellor ensures that all clergy coming into the diocese for any length of time, 

whether temporarily or permanently, comply with Safe Environment standards.  Visiting 

priests and deacons who intend to perform any sort of ministry (liturgies, retreats, youth 

gatherings, concerts, pilgrimages, etc.) must provide a Letter of Good Standing from their 

home diocese or religious order before they may exercise their ministries. 

 

I.  Deacon Director 

 

The Deacon Director ensures that all deacon candidates complete criminal background 

checks and Safe Environment training before serving in parishes or during diocesan 

liturgies or other events involving children or vulnerable adults.  The office will annually 

provide a list of candidates to the Safe Environment Office so that the Safe Environment 

Coordinator can ensure they comply with Safe Environment requirements. 

 

J.  Parish Safe Environment Coordinator  

 

Each parish will have its own Safe Environment Coordinator to implement this policy 

and ensure the parish remains in compliance.  The Safe Environment Coordinator should 

be a paid employee of the parish, not a volunteer, whenever possible. 

 

 


